Logistics &
Fleet Fast Facts

LEADERSHIP IN LOGISTICS COORDINATED
COLLECTIONS*

o Manages 100M+ tons of waste annually
o 15,000+ collection
o Largest recycler in North America: 16M+ tons routes daily
of post-consumer material managed annually*
o Nearly 1.5B pickups
WM is a logistics leader with a well-connected

network of hauling and disposal operations o Close to 6M rolloffs
across North America that helps our teams

manage millions of tons of material each year. o About 700M yards of
We tackle the logistics of waste and recycling commercial waste

every day as we work to help our communities
be cleaner, safer and thriving.

SMART INNOVATION AT FACILITIES

« Sorting technologies, including Al-powered
optical sorters and volumetric scanners,
significantly improve recycling efficiency and
reduce labor dependency.

e Robotics and thermal imaging systems enhance

employee safety and improve operational A CONNECTED NETWORK

readiness through advanced fire detection.

« Al and loT technologies, such as telematics 500 collection facilities
in fleet management and CONNECTED
LANDFILL® services, to predict maintenance 2 62 . i
active landfills

needs and enable remote asset management.

33 9 transfer stations
10 5 recycling faclilities

*Data as of Dec. 31, 2024 and excludes Stericycle, except where noted w



ADVANCING FLEET TECHNOLOGY

Incorporates Dynamic Route Optimization,
leveraging multiple patents in route optimization.

Utilizes connected operations including real-

time performance dashboards and Al-enhanced
navigation systems to optimize routing and service
efficiency.

WM SMART TRUCK® technology and other
advanced systems enhance service delivery
and safety.

Mobile technologies and digital platforms streamline
workflow operations, increasing uptime and
efficiency across all levels of field operations.

FUELING OUR FLEET*

Operate over 13,000
lower-emission natural gas
trucks—the largest heavy-
duty natural gas fleet

in the industry in North
America.

Supported by 200+
natural gas fueling stations
for our lower-emission
fleet.

Alternative fuel vehicles
make up 70% of our
collection fleet.

Aim to source 100% of
natural gas vehicle (NGV)
fuel from renewable
sources by 2026.
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