Manager strategies to foster
employee and workplace purpose

Employees with a strong sense of purpose intentionally prioritize relationships and actively
engage with their health and their work. Managers and organizations can help foster a
sense of purpose by:

0 Encouraging employees to deepen their connections with others -
inside and outside of work.

Purpose is strongly linked to relationships, which need ongoing care and attention to thrive.
Making specific plans to connect with family and friends and taking steps to connect within
the larger commmunity can help employees build skKills to strengthen their relationships.

What managers and employers can do:

Facilitate and model work/life balance

Offer volunteer opportunities

Recognize and celebrate individual and team accomplishments
Encourage participation in team social, community, and learning activities

Enabling employees to own their health - physical and mental.

People with a strong sense of purpose take a more active role in maintaining their physical
health. Employees can take simple, intentional steps to own their health by planning for
open enrollment, reviewing benefits statements, scheduling preventive screenings, and
using employer resources such as employee assistance programs (EAPSs).

What managers and employers can do:
e Offer comprehensive benefits
® Guide employees on how to use benefits and other programs
® Promote wellness through technology, contests, and group activities
e Encourage employees to take time to care for themselves and families

e Building connections to shared work goals - for individuals and teams.

People with a strong sense of purpose bring energy and determination to their roles, take
pride in their work, and are motivated to help their organization succeed. Employees can
focus on learning new skills and pursuing tasks that interest them.

What managers and employers can do:
e Connect an individual's contributions to the team’s and organization’s success
e Empower employee decision-making
e Clarify goals and job responsibilities
e Offer training tailored to different roles

With manager and employer support, employees can build their sense of purpose as well
as confidence in managing their health to support their overall vitality.




