Workforce
Vitality Report




Decoding
workforce

vitality.

An in-depth look at
the vitality of workers
across occupations.

Health and vitality are foundational

for thriving individuals, families, and
communities. A healthy workforce drives
productivity, engagement, and economic
success, creating a virtuous cycle where
well-being empowers performance.

To support this cycle, we developed the
Evernorth Vitality Index (EVI), a framework
to measure, understand, and influence
health and vitality.

Workforce vitality has a direct impact on
employee productivity, engagement, and
job satisfaction, which in turn influences the
company's performance. It encompasses
individuals’ perceptions of their own agency
across multiple dimensions of health.

The 2024 Vitality Report focused on overall
vitality trends over time and vitality in the
US workforce generally. The Q2 2024
research took a deeper dive into workforces,
focusing on vitality levels of workers in
various occupations—or the type of work
someone does. Occupations, for the
purposes of this analysis, has been grouped
into eight distinct categories.


https://www.evernorth.com/our-solutions/vitality-index
https://filecache.mediaroom.com/mr5mr_thecignagroup/183128/vitality2024-in-america-report.pdf

EDUCATION AND
SOCIAL SERVICES

Teachers, social
workers, and
library professionals
supporting
education and
community
well-being

FACTS

Passionate
about and
motivated by
their work, but
prone to burnout

HEALTH AND
PROTECTIVE
SERVICES

Health care
practitioners,
support staff,
and public safety
workers ensuring
health and
protection

Enjoy their work
but can feel
underappreciated
and emotionally
drained

KNOWLEDGE
WORKERS

Professionals

in finance,
technology,
engineering, arts,
media, and other
intellectual fields

Generally happy,
but gender
differences affect
workplace
experience

MANAGEMENT

Leadership roles
focused on
overseeing teams
and driving
business goals

Capable and
confident but
feel pressured
to perform at
their best

OFFICE AND
ADMINISTRATIVE
SUPPORT

Clerical
professionals
who focus on
organizational
tasks and goals

Extremely
proficient in
their work, but
many are
disengaged

SALES AND
SALES-RELATED

Roles in sales and
retail, focused on
diving revenue

Confident in
their abilities at
work, but many
feel they are
underperforming

SERVICE

Roles in food
preparation and
service, cleaning,
maintenance,
and personal
care industries

Highly capable
but often feel
that they lack
employer support

WORK WITH YOUR
HANDS (FABRICATION
WORKERS)

Skilled workers
who use
specialized
machines and
hand tools

Dedicated and
competent, but
often neglect their
personal health

Today’s work environment is competitive and unpredictable. Organizations are starting
to recognize the important role vitality plays as a key driver of employee productivity and

retention. By prioritizing employee well-being through a top-down approach with
supportive policies, wellness programs, and a positive work culture, companies can
enhance employee performance while improving organizational outcomes in the long term.



Education and Social
Services Workforce

POSITIVE

Key findings

N

Vitality level:

68.6

(average)

62%

women

do their
at work.

Mostly
under age 45

Very well educated
(40% have
postgraduate degrees)

Slightly-higher-
than-average
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83%

believe they

wellness programs

physical well-being.

Education and social services workers

are committed to teaching, nurturing, and
supporting youth, adults, and communities
in need. However, they often struggle to
prioritize their own health and well-being.
Compared to workers in other professions,
they feel less employer support for their

POSITIVE

82%

feel enthusiastic
about their job.

POSITIVE

69%

are curious
and enjoy

researching
new things.

best

Opportunities to support education and social service workers

Nand Expand mental

of their roles.

Source: Evernorth Health Services. Evernorth Vitality Survey. Q2, 2024.
This analysis is done with smaller base sizes and is meant to explore directional distinctions between different occupational groupings to better understand the profile of workers in each occupation.

health resources
to help support the
emotional demands

personal health. They are highly enthusiastic
about their work but admit it's emotionally
demanding, leading to emotional and mental
health struggles. While they are dedicated to
their job, they often feel their hard work goes
unnoticed by their employers.

CHALLENGE

45%

say their job can
be emotionally
demanding.

CHALLENGE

43%

have a
diagnosed
mental,
behavioral,

or emotional
health condition.

CHALLENGE

25%

feel recognized
for good
performance.

Create recognition
programs for

hard-working,
dedicated employees.




Healthcare and Protective

Service Workers

Key findings POSITIVE

)\

Vitality level:

68.7

(average)

64%

women

41%

Millennial

Well-educated

34%

shift workers

\ |
. ] £ @ Expand mental
Slightly-higher- ' health support to
than-average -v" help manage the
household income ' - emotional demands
¢ of their roles.
\ov >

57%

say their
overall health
is excellent or
very good.

Source: Evernorth Health Services. Evernorth Vitality Survey. Q2, 2024.
This analysis is done with smaller base sizes and is meant to explore directional distinctions between different occupational groupings to better understand the profile of workers in each occupation.

Health and protective service workers are
generally in good health, with healthy
lifestyle habits and low rates of chronic
physical conditions. They feel energized
by their work but admit it is emotionally
demanding, which can affect mental
health. This workforce tends to feel

POSITIVE POSITIVE

52% 41%

value and enjoy  believe their

their work. employer
supports
personal
health needs.

Opportunities to support healthcare and protective service workers

Create recognition
programs to show

appreciation and
increase employee
retention.

CHALLENGE

43%

feel that their
mental health
is excellent or
very good.

supported by their employers, with rich
benefits and opportunities to address
personal health. While they are generally
satisfied with their jobs and unlikely to
leave, many feel underappreciated for
the important work they do.

CHALLENGE

29%

feel recognized
for good
performance.

CHALLENGE

37%

feel their work
is emotionally
demanding.

Offer wellness
benefits and
programs designed
to address the
challenges of

shift work.




Knowledge workers tend to be healthier, more They prefer a flexible work arrangement and feel that having
Kn OWI ed g e intellectually curious, and more financially stable than this kind of autonomy results in higher workplace vitality

other workers. They feel supported at work, have strong and stronger job performance.

upward mobility, and find their work engaging, leading to

wo r ke rs high job satisfaction. However, they may struggle with A gender gap exists, with men reporting more support,

self-doubt and not always bring their best selves to work. better work/life balance, and more promotion opportunities.

61 o/ Key findings POSITIVE POSITIVE POSITIVE CHALLENGE CHALLENGE CHALLENGE
(o]

enjoy learning value physical received a feel capable feel distracted of women feel
and exploring wellness. pay raise in in their roles at work. their employer
Vitality level: new ideas. the past year. (vs. 63% of all fosters a
Mostly : c
> . working adults, positive work
Millennials 70.2 71% of managers). environment

(above average) (vs. 49% of men).

e m 68% 57% 38% 59% 42% 36%

Well-educated
Opportunities to support knowledge workers

Higher-than-average
household income Encourage regular y Promote

Offer flexibility check-ins with : work-life balance

and autonomy
where possible.

managers for and an inclusive
feedback and growth. workplace.

Source: Evernorth Health Services. Evernorth Vitality Survey. Q2, 2024.
This analysis is done with smaller base sizes and is meant to explore directional distinctions between different occupational groupings to better understand the profile of workers in each occupation.



Managers are the happiest, healthiest, and and autonomy than other workforces and feel

M a n a g e m e nt wealthiest worker group. They feel confident they can take care of their personal health.

in their roles and, despite working long hours, Their financial security and control over work
WO r ke rs they don't report feeling more stress than other contribute to strong positive feelings toward their
workers. They enjoy more recognition, rewards, job and fewer issues with presenteeism.

640/ Key fi nd i ngs POSITIVE POSITIVE POSITIVE POSITIVE POSITIVE CHALLENGE
(o)

feel confident received a say their prioritize look forwardto  feel they
they can do dental cleaning mental health relationships each new day. perform to
Vitality level: their job well. and an annual is excellent or outside of work. the best of

41 % 74.5 physical in the very good. their ability.

Gen X past year.

men m 76% T71% 68% 64% 52% 61%

(above average)

Well-educated
Opportunities to support management workers

Higher-than-average Promote preventive

household income Hold regular Offer learning -
i . health screenings
check-ins to 1 » and development
; - AR (e.g., for colorectal
prevent burnout v opportunities to -
: s cancer) and routine
from long hours. enhance skills.

preventive care.

Source: Evernorth Health Services. Evernorth Vitality Survey. Q2, 2024.
This analysis is done with smaller base sizes and is meant to explore directional distinctions between different occupational groupings to better understand the profile of workers in each occupation.



@
Offl Ce a nd Office and administrative support workers are including supplemental health and wellness benefits

highly capable and reliable, even though they aren’t (nutrition programs, health coaching, health apps).
Ad : -~ t t. particularly enamored with their job. They experience While they tend to lead a more sedentary life and are
m I n |S ra |Ve little stress and feel highly supported by their more likely to live with diabetes and obesity, they feel

employers and managers. They are the most likely to as physically healthy as most other working adults and

S u p po rt Wo r ke rs have comprehensive employer-sponsored insurance, stay on top of their preventive care.

7-' o/ Key findings POSITIVE POSITIVE POSITIVE CHALLENGE CHALLENGE CHALLENGE
(o)

feel able to often find are likely to look are considered engage feel a lot of
carry out their work stressful for a new job obese. successfully energy and
Mostly age 45+ Vitality level: Jjob duties. (vs. 25% of all (vs. 28% of all with fresh enthusiasm
66 7 working adults). working adults). ideas and at work.
@

a0 m 80% 16% 18% 41% 36% 27%

new concepts.
(average)

College educated

Opportunities to support office and administrative workers

Married with
older children

Encourage use y s ’ Provide
Develop educational s
of supplemental opportunities for

wellness benefits programs 1o skill development
(nutrition programs, through stretch
health coaching, etc.). assignments.

Higher-than-average
household income

empower learning
and development.

TH

E
I G n a Source: Evernorth Health Services. Evernorth Vitality Survey. Q2, 2024.

GROUP This analysis is done with smaller base sizes and is meant to explore directional distinctions between different occupational groupings to better understand the profile of workers in each occupation.



Sales Workers

51% male, 47% female
(nearly equal gender split)

Younger

Sales workers value their work and find it interesting,
and they feel as vital as most employed adults.
However, many feel they are underperforming and

are uncertain about their career path, leading to the
lowest job satisfaction. One-third plan to leave their

Key findings

4h

POSITIVE

72%

feel confident
they can do

their job well.

POSITIVE

51%

rate their
overall health
as excellent.

CHALLENGE

56%

feel capable
at their work
(vs. 63% of all

CHALLENGE

52%

have strong job
satisfaction.

CHALLENGE

41%

feel they are
pursuing a life
with purpose.

job within a year. While they tend to be as healthy as
most working adults, they are less likely to be offered
health insurance, and they face challenges when trying
to access mental health care. Many feel unsupported
by their employer.

CHALLENGE

29%

feel their
employer
supports their

Vitality level:

67.1

(average)

(41% are age 18-34)

working adults). personal health.

Less educated

Opportunities to support sales workers

37%

shift workers

Encourage
work/life balance
and personal
well-being
support.

Expand access to
quality, affordable
insurance plans
with behavioral
health support.

Provide skill

Average development and

household income

career growth
opportunities.

Source: Evernorth Health Services. Evernorth Vitality Survey. Q2, 2024.
This analysis is done with smaller base sizes and is meant to explore directional distinctions between different occupational groupings to better understand the profile of workers in each occupation.



Service Workers

Key findings

55%

women

AN\

Vitality level:

64.1

(below average)

Younger
(47% under age 35)

More diverse
(48% Black or Hispanic)

Less educated
(53% high school or less)

Lower household
income

Opportunities to support service workers

Ensure access to
quality, affordable
medical, dental, and
behavioral care.

Service workers face financial instability, which
significantly affects their health and well-being.
While generally young and healthy, they are
dramatically underinsured and experience more
barriers to health care. They are less likely to receive
preventive care and exhibit many symptoms of

POSITIVE

75%

feel able to

do job well

(vs. 69% of all
working adults).

CHALLENGE

43%

have a chronic
physical
condition

(vs. 52% of all
working adults).

CHALLENGE

68%

are insured
(vs. 91% of
all workers).

Source: Evernorth Health Services. Evernorth Vitality Survey. Q2, 2024.
This analysis is done with smaller base sizes and is meant to explore directional distinctions between different occupational groupings to better understand the profile of workers in each occupation.

Promote employee
assistance programs

(EAPs) for personal and
work-related support.

depression, though cases may go undiagnosed
and untreated. This group feels capable at work
despite often being under time constraints, but
they don't feel well supported or recognized by
their employers.

CHALLENGE

53%

received no
recognition or
rewards in the
past year.

CHALLENGE

51%

experience
instability
related to food,
electricity,
housing, and/or
the cost of living.

CHALLENGE

38%

believe their
manager cares
about their
mental health
and well-being.

Provide equal
opportunities to
prioritize their
personal health.




Work With Your Hands
(Fabrication Workers)

Key findings

75%

i P

Mostly age 45+

Vitality level:

66.8

(average)

Less educated

Married with children;
empty nesters

Lower-than-average
household income

POSITIVE

77%

feel they can
do their work
efficiently.

Opportunities to support fabrication workers

Provide opportunities
to take care of
personal health

and to seek routine
preventive care.

Fabrication workers are skilled, reliable, and
confident in their ability to get the job done
well. However, they are less dedicated when it
comes to their own health and well-being, leading
to lower vitality. Although relatively healthy, they

POSITIVE

70%

feel confident
in their skills.

CHALLENGE

56%

had an annual
check-up in

the past year
(vs. 64% of all
working adults).

Stand up

health and
well-being.

programs and
resources that
prioritize mental

are underinsured and less likely to get
preventive care, putting them at risk for future
health problems. Many feel unsupported by their
employers, with limited opportunities to take care
of their personal health or commmitments.

CHALLENGE

35%

feel their
manager cares
about their
mental health
and well-being.

CHALLENGE

33%

feel their
employer
provides
adequate
well-being
support.

CHALLENGE

29%

feel engaged
and enthusiastic
at work.

Promote employee
assistance programs

(EAPs) for substance
use, financial issues,
and more.

Source: Evernorth Health Services. Evernorth Vitality Survey. Q2, 2024.
This analysis is done with smaller base sizes and is meant to explore directional distinctions between different occupational groupings to better understand the profile of workers in each occupation.
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