
Higher vitality sets health care providers apart

Workplace demands put that advantage at risk

Source: The Cigna Group’s 2025 Vitality in America survey.  Full analysis and methodology details can be 
found at https://newsroom.cigna.com/health-care-providers-show-strong-vitality-amid-workplace-pressures

The state of vitality among 
health care providers

55% of health care providers find their 
work emotionally demanding

Providers are near or over this threshold
Average work week for providers (hours):

Physicians: 58
Advanced practitioners: 53

Nurses: 47
Pharmacists: 46

Only 35-36% of advanced practitioners, nurses, 
and pharmacists feel well-recognized at work

Work fatigue

Emotional demand

Lack of recognition

Health care
providers

Vitality scores (out of 100)

Other
professions

75.3

71.2

42%

3x

2x

Several factors drive their advantage, including a stronger focus on physical 
well-being, a sense of purpose, and high engagement at work.

Across the U.S. workforce, certain job-related factors common to health care providers 
are tied to lower vitality and work productivity.

of U.S. workers who work 
50+ hours/week feel 
burned out

U.S workers who feel high
emotional demand at work 
are nearly 3x more likely to 
feel burned out at work

U.S. workers who don’t feel 
adequately recognized are 
nearly 2x more likely to find 
a new job

50%

60%

prioritize their 
physical health
vs. 40% in other professions

choose to pursue 
a life with meaning 
and purpose
vs. 50% in other professions

stay in their job 
because they value 
what they do
vs. 67% in other professions

83%



Provider vitality at a glance
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• Generally good health, practice 
healthy habits, lowest incidence 
of chronic conditions

• Feel strong purpose, prioritize 
health, financially secure

• Feel energized, engaged at work,
and personally value what they do

• Work long hours, high emotional 
demand, feel work is appropriately 
recognized

• Generally good health, 
stay up-to-date on preventive health

• Feel strong purpose, prioritize health

• Feel alive and vital at work, value 
what they do, feel highly capable

• Work long hours, high emotional 
demand, feel much less recognition 
than physicians

• Don’t feel as healthy as physicians or 
PAs, less apt to practice healthy habits

• Higher rate of chronic conditions 
but feel able to bounce back 
from hardships

• Highly confident and capable
• Feel high emotional demand, are 

more likely to work night shift, 
impacting sleep

• Average health perceptions, 
practice healthy habits

• Lower sense of purpose, feel less 
supported by family and community

• Confident in abilities, low 
emotional demand

• Feel less engaged at work, have 
highest rate of burnout, most likely 
to look for a new job

• Lowest perception of health, higher 
rates of chronic physical and mental 
health conditions

• Least likely to prioritize health, 
lower sense of purpose, low resilience

• Work more regular hours, 
low emotional demand

• Feel less energized or engaged at 
work, lower confidence in abilities

Vitality Score Work Vitality Score

Vitality varies greatly across health care roles. Each provider group has unique strengths, 
challenges, health attitudes, and behaviors.
 

Physicians & 
surgeons

Nurse practitioners  
& physician assistants 

Nurses 

Pharmacists & 
pharmacy technicians 

Medical office staff

Source: The Cigna Group’s 2025 Vitality in America survey.  Full analysis and methodology details can be 
found at https://newsroom.cigna.com/health-care-providers-show-strong-vitality-amid-workplace-pressures



Support healthy behaviors to prevent burnout:  

Opportunities for targeted support
Provider vitality directly affects the patients they serve. Health system leaders can take practical 
actions to improve it across every role.

• Ensure adequate time off and manageable schedules, especially for roles with long or irregular hours.
• Address overwork through adequate staffing, flexible scheduling, and protected breaks or paid 

time off.
• Encourage annual checkups, sleep, exercise, and wellness programs.

Strengthen recognition and reinforce impact: 
• Recognize contributions across the full care team, not just physicians.
• Highlight how each role contributes to patient outcomes.
• Offer formal recognition: awards, advancement, and greater visibility.

• Expand peer support to reduce isolation.
• Provide accessible mental health resources.
• Reduce administrative burdens that drive long hours.

• Include them in decision-making.
• Give visible credit for their contributions.
• Expand mentorship and professional development.

• Reduce excessive overtime and unstable scheduling. 
• Offer wellness programs like stress management and nutrition support.
• Foster environments where nurses can raise fatigue or mental-health concerns.
• Publicly recognize nursing excellence to reinforce morale.

• Increase collaboration with clinical teams.
• Build connection through huddles and cross-functional work.
• Reinforce pharmacy’s impact on patient outcomes.

Role-based actions:
Beyond these, each role benefits from targeted interventions.

Physicians & surgeons

Nurse practitioners  & physician assistants 

Nurses 

Pharmacists & pharmacy technicians 

• Improve ergonomics and encourage daily movement.
• Introduce wellness breaks and simple health supports.
• Create clearer paths for career growth and skill development.

Medical office staff


