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 Introduction 
The human and economic toll of chronic conditions in the 
United States is staggering. Almost half of U.S. adults – 133 
million people – are living with at least one chronic condition, 
and 40% of Americans live with two or more. Collectively, 

chronic conditions account for 90% of U.S. health care 
expenditures. But the impact of chronic conditions goes far 

beyond direct costs.  

Musculoskeletal issues, diabetes, cancer, behavioral health 
conditions, and other chronic issues negatively impact the 

health, vitality, and productivity of individuals, families, 
workplaces, and communities – impeding our ability to grow 

and thrive.  

We’ve learned through our research that people living with 

chronic conditions can and do live healthy and productive lives. 
In this paper, we look at several of the most common chronic 
conditions and offer employers actionable insights to help 

empower employees to improve their well-being, reduce their 
risk of illness and disease, and effectively manage their health 

through a more predictive, connected, and personalized 
health care experience with a special focus on prevention. 
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https://www.aha.org/system/files/content/00-10/071204_H4L_FocusonWellness.pdf
https://www.aha.org/system/files/content/00-10/071204_H4L_FocusonWellness.pdf
https://www.cdc.gov/chronic-disease/about/index.html
https://www.cdc.gov/chronic-disease/data-research/facts-stats/
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Musculoskeletal (MSK) conditions such as arthritis, low back 
pain, and neck pain affect more than half of American adults 
and are the top driver of health care expenditures in the U.S., 
costing an estimated $420 billion annually. Back conditions 

alone account for 29% of those costs and are the top reason for 
sick days and disability leave, leading to productivity losses of 

up to $40 billion a year. 

  

  

 

https://www.evernorth.com/articles/musculoskeletal-disorder-costs-and-cares
https://www.evernorth.com/articles/musculoskeletal-disorder-costs-and-cares
https://www.evernorth.com/articles/musculoskeletal-disorder-costs-and-cares
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8112645/
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Musculoskeletal conditions 

Insights about people living with  

MSK conditions  

 
Most people with MSK conditions are in persistent pain. Our 

research survey* of those living with an MSK condition shows 
that 99% reported experiencing some form of pain in the past 

month and 47% suffered daily. Given that prevalence of pain, 
it’s unsurprising that only 34% wake up feeling rested, 38% find 
it difficult to initiate daily activities, and 24% do not engage in 

any physical exercise.  

The impact to quality of life at home and at work due to MSK 

issues can be significant. Just 38% of people who have an MSK 
condition reported feeling their life activities are worthwhile, and 
only 35% feel they have a high quality of life. While 65% of 

people diagnosed with an MSK condition are confident in their 
job performance, just 37% feel energized at work. 

*2023 Evernorth Vitality in America study – among survey respondents with a 
musculoskeletal diagnosis 

 

 

 

  

  

MSK conditions affect quality of life, which 
could impact work productivity 
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“It’s crucial for employers to provide comprehensive, 
integrated care that focuses on physical and mental 
health as well as workplace accommodations, 
predictive analytics, and education to help employees 
prevent and address these conditions.” 

 

- Jim OBrien, vice president of network and  

benefit solutions at Cigna Healthcare  

  

  

People who experience negative social determinants of health 
(SDOH) such as inadequate housing, lower socioeconomic 
status, lower educational level, and lack of access to care have 
a higher prevalence of MSK conditions, which are more likely to 

be an increased burden and of higher severity. They are also 
less likely to be able to access or afford in-person physical 

therapy. 

 

 

  

  

Musculoskeletal conditions 

https://doi.org/10.1038/s41746-023-00936-2
https://acrjournals.onlinelibrary.wiley.com/doi/10.1002/acr.25174


 
 

5 

 

Musculoskeletal conditions 

Prevent.  
Use data and analytics to understand workforce well-being 
needs, including SDOH dynamics, and to design benefits and 
programs to empower employees to maintain and improve their 
health. Early intervention programs can help prevent the 
development of MSK conditions or reduce their severity or 
duration. 

 

Predict.  
Design benefit programs that use predictive models to identify 
employees at risk for developing MSK conditions and connect 
them to services such as lifestyle coaching, physical therapy, and 
chiropractic care.  

 

Connect. 
Offer wraparound programs to support the range of medical, 
behavioral, and lifestyle needs that impact the effectiveness of 
treatments and chronic condition management. Coordinated 
programs that include regular assessments, personalized 
activities, and treatment guidance will help ensure positive 
outcomes. 

 

Personalize. 
Consider benefit plans that cover highly skilled orthopedic 
surgeons and neurosurgeons, as well as pre- and post-surgery 
support services including preparation guidance, discharge 
planning, physical and occupational therapy, and assistive 
devices for employees who need surgery to treat MSK conditions. 

 

Strategies for employers 
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Approximately 38.1 million American adults are currently living 
with diabetes, with 1 in 5 unaware of their condition. The total 

medical expenses associated with diabetes amount to $307 
billion annually, with each patient incurring an average cost of 

$12,000 per year for care. Additionally, employers face lost 
productivity costs estimated at roughly $106 billion each year. 

Diabetes can lead to cardiodiabesity, a term referring to the 

interconnected health issues of cardiovascular disease, diabetes, 
and obesity. More than half of those with diabetes are obese, 

and everyone with diabetes has twice the risk of developing 
cardiovascular disease. An Evernorth Research Institute study 
found that cardiodiabesity increases the chance of developing 

more severe health problems, with 88.4% of patients who have 
active cardiodiabesity stating their health had worsened within 

one year. This leads to increased losses in productivity and 
higher health care costs. 

 

https://www.cdc.gov/diabetes/php/data-research/index.html
https://www.cdc.gov/diabetes/php/data-research/index.html
https://diabetesjournals.org/care/article/47/1/26/153797/Economic-Costs-of-Diabetes-in-the-U-S-in-2022
https://diabetesjournals.org/care/article/47/1/26/153797/Economic-Costs-of-Diabetes-in-the-U-S-in-2022
https://diabetesjournals.org/care/article/47/1/26/153797/Economic-Costs-of-Diabetes-in-the-U-S-in-2022
https://diabetesjournals.org/care/article/47/1/26/153797/Economic-Costs-of-Diabetes-in-the-U-S-in-2022
https://diabetesjournals.org/care/article/46/8/1531/153341/Relationship-Among-Diabetes-Obesity-and
https://www.cdc.gov/diabetes/diabetes-complications/diabetes-and-your-heart.html
https://www.evernorth.com/articles/study-cardiodiabesity-prevention-key-improving-health-outcomes-and-lowering-costs
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Insights about people living with diabetes 

 
Evernorth research* reveals some concerning trends among 

surveyed individuals diagnosed with diabetes. Only 30% rated 
their overall health as good or excellent. Mental health 

challenges were prevalent, with 25% reporting a comorbid 
diagnosis of depression or anxiety, 32% expressing stress about 
their health, and 23% feeling work-related stress. 

The survey also shed light on lifestyle habits and perceptions of 
health care among people living with diabetes. Only 28% 

engaged in physical activity for five or more hours each week, 
while 21% reported no physical activity. Screen time was high, 
with 44% spending five or more hours daily watching TV or 

playing video games. Despite these challenges, 57% felt they 
had control over their future health, and 58% said they received 

good medical care. However, only 44% felt capable of managing 
their health condition. 

*2023 Evernorth Vitality in America study – among survey respondents with a diabetes 

diagnosis. 

  

  

 

 

 

 

 

 

 

 

 

 

Diabetes 

Patients living with diabetes need support 
in managing their condition 
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“By reaching employees where they are to encourage 
health screenings and healthier habits and focusing on 
their whole health – combining these efforts with 
behavioral health support or women’s health solutions, 
for example – the prevention and treatment of diabetes 
and its complications become a natural component of 
an employer’s support of workforce health.” 

 

- Callie Santana, MD, MHS, senior medical director  
at Evernorth Health Services 

  

  

Other research has found that the prevalence of diabetes is 
higher among people living in areas with greater social needs, 
while the disease is more common among some racial and 
ethnic groups. For example, African American/Black people are 

60% more likely to be diagnosed with diabetes than non-
Hispanic whites. In addition, African American/Black people 

living with diabetes experience more complications and are 
twice as likely to die from diabetes than their white 
counterparts.  

Another risk factor is the health of others living in the home. 
Studies show that diabetes is likely to affect more than one 

person within a household, where residents often have similar 
diet, exercise, and other lifestyle habits that can influence the 

development of the disease. 

Diabetes 

https://diabetesjournals.org/care/article/46/9/1609/151610/The-Impact-of-Neighborhoods-on-Diabetes-Risk-and
https://diabetesjournals.org/care/article/46/9/1609/151610/The-Impact-of-Neighborhoods-on-Diabetes-Risk-and
https://www.diabetes.org/about-us/statistics/about-diabetes
https://minorityhealth.hhs.gov/diabetes-and-african-americans
https://www.minorityhealth.hhs.gov/omh/browse.aspx?lvl=4&lvlid=18
https://www.minorityhealth.hhs.gov/omh/browse.aspx?lvl=4&lvlid=18
https://diabetes.org/about-diabetes/genetics-diabetes
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Strategies for employers 

Diabetes 

Prevent.  
Prioritize early detection and management of diabetes 
and of prediabetes, a condition where blood sugar levels 
are higher than normal. Encouraging workers to have 
regular checkups and other preventive care helps them 
avert health issues and enhance their well-being.  

 

Predict.  
Implement prevention, wellness, and care programs for 
the entire family. If all household members engage in 
healthier lifestyle behaviors, success is more likely.  

 

Connect.  
Offer benefit plans that cover diabetes-specific care such 
as GLP-1 medications, health coaching, and lifestyle 
programs that promote healthy eating and regular 
exercise. 
 

Personalize.  
Ensure your benefits provider offers easy, convenient 
access to digital tools that support diabetes and long-
term weight management, including tools that enable 
real-time blood sugar monitoring and track progress in 
achieving personal health goals. 

 

https://www.cdc.gov/diabetes/prevention-type-2/truth-about-prediabetes.html
https://www.ncbi.nlm.nih.gov/books/NBK551568/
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Approximately 1 in 8 American women will be diagnosed with 
breast cancer at some point in their lives, making up nearly 1 in 
6 (15.5%) of all cancer cases. U.S. health care expenditures for 

breast cancer reached $29.8 billion in 2020, the highest total 
treatment cost of any cancer. 

Among workers, breast cancer is the most prevalent form of 
cancer and the top driver of employers’ total oncology care 
costs. Additionally, lost productivity linked to metastatic breast 

cancer costs employers $5.7 billion a year. 

 

https://www.cancer.org/cancer/types/breast-cancer/about/how-common-is-breast-cancer.html#:~:text=Overall%2C%20the%20average%20risk%20of,will%20never%20have%20the%20disease.
https://seer.cancer.gov/statfacts/html/breast.html
https://seer.cancer.gov/statfacts/html/breast.html
https://www.cdc.gov/nccdphp/priorities/breast-cancer.html
https://go.springbuk.com/rs/462-LSN-606/images/Springbuk_EHT2023_FINAL.pdf
https://go.springbuk.com/rs/462-LSN-606/images/Springbuk_EHT2023_FINAL.pdf
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7721964/
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Insights about people living with  

breast cancer 

 
In addition to established risk factors associated with cancer 

such as family history, race, age, and lifestyle behaviors, social 
determinants such as where people live, their level of education, 

and access to health care can significantly impact health 
outcomes for people who have breast cancer.  

Living in areas with higher social needs has been linked to fewer 

preventive screenings and higher rates of mastectomies, 
chemotherapy, and radiation therapy, which suggests these 

patients are being diagnosed in more advanced stages of their 
cancer.  

 

 

 

 

 

 

 

 

 

 

African American/Black women have the highest breast cancer 

mortality rate among racial and ethnic groups, due in part to 
having the highest risk of the extremely aggressive triple-

negative form of breast cancer. Compared to their white 
counterparts, African American/Black and Hispanic patients 
diagnosed with triple-negative breast cancer are 18% and 13% 

less likely, respectively, to receive treatment that adheres to the 
latest research and evidence-based guidelines. 

 

 

 

 

 

 

  

Breast cancer 

, 

African American/Black and Hispanic 

patients diagnosed with triple-negative 

breast cancer are 18% and 13% less likely, 

respectively, than white patients to 

receive guideline-adherent treatment 

https://www.evernorth.com/articles/study-social-determinants-health-influence-breast-cancer-outcomes
https://www.cancer.org/cancer/types/breast-cancer/about/how-common-is-breast-cancer.html
https://www.cancer.org/cancer/types/breast-cancer/about/how-common-is-breast-cancer.html
https://www.cancer.org/cancer/types/breast-cancer/about/how-common-is-breast-cancer.html
https://www.cancer.org/cancer/types/breast-cancer/about/types-of-breast-cancer/triple-negative.html
https://www.cancer.org/cancer/types/breast-cancer/about/types-of-breast-cancer/triple-negative.html
https://www.mdpi.com/2072-6694/15/23/5586
https://www.mdpi.com/2072-6694/15/23/5586
https://www.nccn.org/guidelines/guidelines-detail?category=1&id=1419
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Although Evernorth’s nationwide survey* does not examine 
breast cancer specifically, it provides valuable insights into the 

health and well-being of the broader community of people living 
with cancer. Alarmingly, 66% of cancer patients have three or 

more additional chronic conditions, pointing to a need for more 
holistic care and support for this population. 

*2023 Evernorth Vitality in America study – among survey respondents with a cancer 
diagnosis. 

  

  

Breast cancer 

“It’s important to recognize that each breast cancer 
patient follows a unique care journey, and treatments 
are constantly evolving. It’s crucial that the 
employer’s benefit plan adopts a personalized 
approach, incorporating expert navigation services to 
ensure patients find the specialists they need and can 
understand their benefits at every stage of their 
treatment.” 

 

– Margaux Currie, senior director of commercial medical 

clinical solutions and strategy at Cigna Healthcare 
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Strategies for employers 

Breast cancer 

Prevent.  
Emphasize breast cancer awareness and the importance of 
women’s health, focusing on early detection and strategies to 
prevent and manage breast cancer. Encouraging employees to 
keep up with mammograms and other routine checkups and 
screenings can help prevent many health issues and enhance 
well-being. 

 

Predict.  
Offer additional preventive benefit options such as genetic testing 
for patients who are high risk, coverage for breast MRI screenings 
for women with extremely dense breast tissue, and regular 
mammograms for women starting at age 30 based on individual 
risk factors. 

 

Connect.  
Consider benefits that cover vital support services for people with 
cancer – such as specialty pharmacy care, behavioral health care, 
childcare, meal delivery, community assistance resources, and 
return-to-work support – all of which can positively influence 
health outcomes. Employers can offer benefits that address 
traditional medical care as well as the financial implications and 
logistical aspects of treatment. 
 

Personalize.  
Meet women where they are based on risk factors. Offer a benefit 
plan that provides end-to-end cancer care support, guiding 
patients through prevention, detection, diagnosis, treatment, and 
survivorship. Supportive communities at work, such as employee 
resource groups (ERGs) for those fighting or surviving cancer and 
for those caring for people with cancer, can help employees share 
their experiences, recommend resources, and receive emotional 
support during difficult times. 
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Roughly 1 in 4 U.S. adults have a diagnosed behavioral health 
condition such as depression, stress, or anxiety, and many more 

people likely go undiagnosed. Approximately 8.4 million 
Americans are supporting a loved one with a mental health 

issue. 

The economic impact of poor mental health is significant. 
Behavioral health conditions cost U.S. employers $200 

billion annually. Indirect costs due to absenteeism and lost 
productivity reach $47.6 billion annually. Further impacting 

quality of life and productivity is the fact that roughly half of 
adults with a diagnosed behavioral health condition do not 
receive treatment.  

Working parents of a child with mental health challenges also 
can experience disruption at work. Research from the Evernorth 

Research Institute found that, on average, these workers spend 
almost eight hours a week managing their child’s mental health 
needs, which can cause parents to start work late, leave work 

early, or miss full days of work. 

 

https://www.cdc.gov/mental-health/about/index.html
https://www.nami.org/about-mental-illness/mental-health-by-the-numbers/
https://www.nami.org/about-mental-illness/mental-health-by-the-numbers/
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/the-overlooked-essentials-of-employee-well-being
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/the-overlooked-essentials-of-employee-well-being
https://www.gallup.com/workplace/404174/economic-cost-poor-employee-mental-health.aspx
https://www.nimh.nih.gov/health/statistics/mental-illness
https://www.nimh.nih.gov/health/statistics/mental-illness
https://www.evernorth.com/articles/youth-mental-health-research-may-2024
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Insights about people living with a  

behavioral health condition 

 

Evernorth research* reveals that 48% of respondents diagnosed 
with a behavioral health condition do not see a mental health 

professional for care, with 36% saying they didn’t need care, 
26% citing affordability issues, and 17% reporting difficulty 

finding a behavioral health provider. Unsurprisingly, 52% of 
respondents with a behavioral health diagnosis rate their mental 
health as fair or poor, while 37% are stressed about their health 

and 35% are stressed about their work. In addition, 50% report 
having three or more chronic health conditions, while only 32% 

feel they can manage them. 

*2023 Evernorth Vitality in America study – among survey respondents with a mental 
health diagnosis. 

  

  

Behavioral health 

A guided approach to behavioral 
health care is imperative 
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“When a physical condition negatively impacts 
mental health, it can create a vicious cycle which 
then disrupts a patient’s ability to manage their 
physical condition. Research has found that total 
health care costs for people with comorbid behavioral 
and physical health conditions are three to six times 
greater than costs for those with the physical health 
condition alone.” 

 

  

 

The survey also highlights the impact of behavioral health 
conditions on quality of life, with only 27% indicating high 

quality of life. Sleep issues are prevalent, with 19% getting four 
hours of sleep or less a night and only 30% frequently waking 

up feeling rested. 

These statistics illustrate the importance of integrating medical, 
pharmacy, and behavioral and mental health when designing 

benefit plans rather than focusing solely on the physical health 
of employees.   

  

Behavioral health 

– Jason Youngblood, director of behavioral clinical 

account management at Cigna Healthcare  

and a licensed behavioral health clinician 

 

https://pubmed.ncbi.nlm.nih.gov/34903254/
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Strategies for employers 

Behavioral health 

Prevent. 
Reduce the stigma associated with mental health care by 
promoting the importance of maintaining good behavioral 
health among employees. Business leaders can lead by 
example and encourage workers to seek professional help 
when life seems overwhelming. In addition, offering mental 
health first aid training can teach participants how to 
provide support to an individual experiencing a mental 
health issue until professional help is available. 

 

Predict.  
As many physical conditions are associated with comorbid 
behavioral health issues, consider benefit programs that 
leverage health data to pinpoint employees at risk and 
direct them to behavioral health services before a mental 
health crisis arises. 

 

Connect. 
Design a benefits approach that guides employees and 
families to evidence-based behavioral health treatment 
and integrates medical, behavioral, and pharmacy care, 
mitigating the potential for siloed treatment. 
 

Personalize. 
Provide guidance and care navigation resources to help 
employees and their families easily access the right care 
and support services to address their unique needs when 
they need them. 

 

https://www.mentalhealthfirstaid.org/
https://www.mentalhealthfirstaid.org/


 
 

18 

 
 

five 

 

 

 

 

  

As key influencers of workforce health and vitality, employers 
are in a unique position to cultivate a culture of health where 
people feel supported, are aware of their health and well-being 

benefits, and feel confident in their ability to get the care they 
need.  

By doing so, employers can impact health outcomes and help 
mitigate the direct and indirect costs associated with chronic 
conditions.  

  

  

https://insights.cignahealthcare.com/employers
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Methodology 
 
The Evernorth Research Institute conducted the second wave of the Evernorth U.S. 
Health and Vitality study from May 25 to June 20, 2023, in collaboration with 

Morning Consult. This nationally representative, bilingual (English and Spanish) 
online survey assessed the health, vitality, social needs, and productivity of over 
10,000 U.S. adults aged 18 years and older.   

 

This paper was created with the assistance of AI tools. It was reviewed, edited,  

and fact-checked by Cigna Healthcare’s clinical experts and editorial team. 

 

 


